Tunbridge Station Civic League
Community Meeting Agenda
April 22, 2025
7pm to 8pm

Board Members Present: Rob Mulvihill, Mark Simmons and Kelly Martinec

Board Members Absent:

Meeting Called to Order: 7pm — 11 attendees

I. Welcome

II. Minutes — January 2025 (attached) — approved — yes or no — 13t Mark and 2" James

e Resource Officer: Chesapeake Police - Master Patrol Officer Robert (Bobby) Duval — could not attend due to prior
commitment

III. President’s Report
e Irrigation System —

o We have had numerous valves and heads replaced this past Fall. All zones are working except for Zone 4. As this
system is quite old, this will be an ongoing effort to keep things maintained and working properly for the
beautification of our front entrance.

o The irrigation system will be brought back on line first week of May.

o We will also be working with Tri-City in the next month to get the mulch replenished in the front and back beds as
well as the planting of new flowers.

IV. Treasurer Report:
e Financial report: all bills are paid to date
o General fund (checking) balance: $1,230.28 ABNB / $1,011.00 Atlantic Credit Union
o Emergency fund (savings) balance: $330.00 Atlantic Credit Union
o All funds will be transferred to ABNB within the next 30 days.

2025 Membership — 23% participation; 58 of 239 homes participating

V. Committee Reports —
e Events and Hospitality Committee — Catherine Savingos - will not be present this evening
o April 26 — Community Yard Sale
o May 3-4 — Membership Drive
o May 11— Mother’s Day
o May 18 — Meet the Neighbors Community Event — 2-5pm — bounce house / games / food / 505/50 raffle
e Garden Committee — Pam Eaton
o Looking for volunteers to assist her
o Open to kids to volunteer for community service helping with weeding.
o Fall flowers installation
e Social Media Committee — Amiee - nothing new to report — not present

VI. Announcements: President

e Positions open: 2" Vice President and Secretary
o Per the Bylaws, to be considered for a position a resident must do the following:
= Must be a due paying resident of Tunbridge Station.
=  Send an email to the Civic League Gmail expressing what position they would like to be considered for on
the ballot.
=  Must have attended a minimum of one (1) membership meeting within the current calendar year prior to
seeking office for that year.

Since the agenda was light we held a round robin type meeting - open discussion.



e It was discussed that residents may be more apt to pay at a membership drive. If we had a credit card option, our treasurer
mentioned we currently have Venmo, checks, cash, the option to drop off at a board members home or put a check in the mail
to the PO Box. With moving from Atlantic union to ABNB we now have Zelle as well.

e Comments made that the residents like the idea of having a table specifically for membership at events and to make sure we
have a sign at that table stating membership and/or 50-50 raffle.

e  There was an open discussion regarding the traffic flow on back road and speeding with all the work being done on Mount
Pleasant, City of Chesapeake has been notified and continues with improvements to Mount Pleasant Road.

e  Briefing on the status of these sprinkler system was provided by President, noting we are getting estimates to get the system
fully back online. That line item will be discussed further at the upcoming meeting once estimates are provided.

Meeting Adjourned: 7:58pm



